
M O U N T  M E R C Y  U N I V E R S I T Y

 QUALITY | CONVENIENT | VALUE

• Mount Mercy offers career-focused and skill-building
academic programs—on campus , on
campus , and  at any time!

• Five-week and 10-week course schedules allow
students to focus and progress quickly.

•

• Increased knowledge/skills. Employees gain new
knowledge and skill sets that are immediately applicable.
Education includes increased content knowledge, project
work, research, and social interactions with working
professionals in other related fields.

• Better retention/less turnover. Job satisfaction and knowing
that the company believes and invests in the employee
leads to higher loyalty and increases employee retention.

• Increased job satisfaction. Employees are able to apply their
skills immediately to their job, increasing job performance
and satisfaction. Interaction with other professionals
in their fields adds to their overall knowledge base and
satisfaction.

• Growth opportunities. Employees are prepared for additional
opportunities and responsibilities as they rise within the
organization. Those who hold higher degrees are more
likely to “step up” to take on new responsibilities.

BENEFITS TO EMPLOYERS AND EMPLOYEES

MOUNT MERCY UNIVERSITY:  
SERVING THOSE WHO SERVE OUR COMMUNITY!

TO HEAR MORE WAYS MOUNT MERCY CAN SERVE YOU AND YOUR EMPLOYEES, PLEASE CONTACT:

, M.A.

OFFICE:  319-363-1323 EXT. 
CELL:  319-
EMAIL:  mc @mtmercy.edu



  M O U N T  M E R C Y  U N I V E R S I T Y

  ACCELERATED EVENING & ONLINE 
BACHELOR’S DEGREE PROGRAMS 

AVAILABLE PROGRAMS

DESIGNED FOR  
WORKING ADULTS

EMAIL: admission@mtmercy.edu
PHONE: 319-368-6460

• Accounting (in-person only)
• Applied Management (in-person & online)
• Business (in-person & online)
• Finance (in-person only)
• Health Care Administration (in-person & online)
• Health Care Leadership (in-person & online)
• Human Resource Management (in-person & online)
• Liberal Studies (in-person & online)
• Management (in-person & online)
• Management Information Systems (in-person only)
• Marketing (in-person & online)
• Religious Studies (online only)
• RN-BSN (in-person & online)

Mount Mercy University’s evening and weekend bachelor’s 
degree programs in 13 different areas of study offer a highly-
personalized educational path for individuals wanting to 
advance in their careers and earn a degree on their schedule.

With a history of excellence while educating working adults, 
MMU not only helps you cultivate the skills you need to 
transition to a great new career or promotion, but you’ll also 
have an incredible network at your disposal—all contributing 
to academic, personal, and practical growth.

LEARN MORE | MTMERCY.EDU/ACADEMICS

EVENING & ONLINE  
COURSES
Five- or 10-week course schedules allow you to focus 

on one subject at a time and advance quickly in your 

coursework with nine start dates year-round.

APPLICABLE COURSEWORK
You’ll build your problem-solving skills to tackle classroom 

projects that can be immediately applied to your job—all the 

while being supported by expert faculty who understand your 

unique needs as a working professional.

FINANCIAL AID &   
AFFORDABLE TUITION
You may be eligible for federal and state aid, including grants and 

student loans. Deferred billing is also available for students with 

employer tuition reimbursement plans. Refer a friend and receive 

a $600 scholarship—talk to an admissions counselor today at 

admission@mtmercy.edu.

POTENTIAL TO EARN  
GRADUATE-LEVEL CREDITS
Qualified students are eligible to take graduate level courses during 

their undergraduate studies as part of our MMU Plus program.



 MOUNT  MERCY  UNIVERSIT Y BUSINESS & 
LEADERSHIP 
PROGRAMS
 Master of Business Administration (MBA)

EXPAND YOUR  
KNOWLEDGE & NETWORK
Mount Mercy University’s Master of Business Administration (MBA) 
program is designed for business professionals with the desire 
to think globally while using a multidisciplinary approach to solve 
business problems. The program’s focus on ethical and socially 
responsible management—with an emphasis on practical, real-
world experiences—helps students develop the skills needed by the 
leading businesses of today. We understand your unique needs, and 
we’ve designed our courses to fit your busy life.

GRADUATE PROGRAMS
gradprograms@mtmercy.edu | 319-432-5652

FLEXIBLE COURSES
• Available face-to-face and online
• Applications accepted year-round
• 9 start times per year
• 5-and 10-week courses
• 9 elective credit hours let you personalize your degree to fit your

interest and career goals
• Weeknight courses meet 1-2 nights a week

(face-to-face program only)

MBA EMPHASIS AREAS
• Human Resources
• Quality Management
• Finance (not available online)
• International Business (not available online)

Each emphasis requires only one additional course
in MBA curriculum.

GRADUATE CERTIFICATE 
OPPORTUNITIES
Certificates are available in any of the emphasis areas above. A 
graduate certificate requires 12 semester hours (4 courses) and 
can be applied toward an MBA or MSL.

DESIGNED FOR THE  
WORKING PROFESSIONAL
• No GMAT
• Easily balance work, life, and classes while completing your

degree in 12-18 months
• Non-thesis program—apply what you learn immediately
• A practical, instantly-applicable curriculum led by faculty

members with extensive work experience

APPLY ONLINE AT

MTMERCY.EDU

LEARN MORE AT

MTMERCY.EDU/MBA

“My career requires me to travel—sometimes at the last minute—
which was a concern I had when entering the program. The entire 
staff at Mount Mercy worked to ensure I could pursue both my 
career and education goals without missing a beat. The flexibility 
of the program even allowed me to continue coaching my son’s 

traveling baseball team.”

LARRY COVINGTON  ’19 MBA
Program Manager  | Collins Aerospace

CREDIT HOURS
40

9
START TIMES 

PER YEAR

12–18
MONTHS TO 
COMPLETE

GRADUATE 
CERTIFICATES 

AVAILABLE

IN PERSON  
OR 

ONLINEMBA



 MOUNT  MERCY  UNIVERSIT Y BUSINESS &  
LEADERSHIP  
PROGRAMS
 Master of Strategic Leadership (MSL)

EXPAND YOUR  
KNOWLEDGE & NETWORK
The Master of Strategic Leadership (MSL) is designed for 

leaders and emerging leaders with a growth mindset who 

would like to add higher level competencies to the skills most 

desired in organizations today. Focusing on relationships, 

leadership, and strategic thinking, this program will help you 

drive collaboration and purpose—making you the adaptive 

leader of the future.

• No GMAT required

• Non-thesis program—apply what you learn immediately

• Designed with the flexibility working adults need

• Multiple delivery options available—participate how you

learn best!

GRADUATE PROGRAMS
gradprograms@mtmercy.edu | 319-432-5652

FLEXIBLE COURSES
• Available face-to-face and virtual seminar series

• Applications accepted year-round

• 9 start times per year

• 5-and 10-week courses

• Weeknight course meet 1-2 nights a week

MSL EMPHASIS AREAS
• Human Resources

• Quality Management

GRADUATE CERTIFICATE 
OPPORTUNITIES
Certificates are available in the areas below.  

• Leading People and Organizations

• Leading & Developing Human Talent

A graduate certificate requires 12 semester hours (4 courses)
and can be applied toward an MSL or MBA.

APPLY ONLINE AT

MTMERCY.EDU

LEARN MORE AT

MTMERCY.EDU/MSL

“Strategic leadership is looking at a situation, assessing 

it, and then coming up with a strategy to lead my team to 

the end goal as efficiently and effectively as possible. The 

theories we learn are tools that are used to think about 

assessing a situation in any given moment.”

SAUVIK GOSWAMI ’20 MSL

CREDIT 
HOURS

34

9
START TIMES 

PER YEAR12
MONTHS

FINISH IN 
AS FEW AS

5 & 
10-WEEK
COURSES

MSL



Project Management
Having the skill to manage projects to successful conclusion is 
useful in any industry or discipline. There are a few essential 
components to this skill. This session will explore these 
components to enable you to maximize project success.

Strategic Management
Strategic management is both a method and a set of tools. 
We’ll take a 50,000-foot viewpoint to examine an overview of 
the method and provide a small amount of detail by discussing 
several of the tools that can be used to successfully manage a 
business or product line effectively.

Continuous Improvement Tools
The term “continuous improvement” covers a broad array of 
methods and processes—all effectively used in situations where a 
business is attempting to improve its performance. We’ll discuss 
these methods and processes, as well as identify the situations in 
which each method is most effectively used.

Time Management & Productivity
Do we ever have enough time? We’ll explore the limits of time in 
our lives and look at our attitudes about the use of our time. We’ll 
also discover the impact that productivity improvements can have 
on our effective use of our time and look at several methods of 
improving our productivity.

Customer Service & Problem Solving
“Respect + Repair + Resolve” is acknowledged as a formula 
for providing long-lasting excellence in customer service. Great 
problem solving and the use of simple tools and procedures can 
allow you to improve your performance in all three areas. We’ll 
look at how to use these tools and procedures and the impact 
that they can make on your customer service success.

Learning Styles
Every person learns differently. Whether you’re in talent 
development or want to communicate your message better, 
it’s important to understand how adults learn.

Micro-learning
What is it, and why should you try it? Micro-learning delivers 
frequent, bite-sized bursts of highly focused content to learners. 
Learning small pieces of information at a higher frequency is 
clinically proven to be better for retention.

Energy Vampires: Dealing with people who suck all your energy
It’s been an exhausting week at work. You’re tired, depleted, 
and just exhausted. Many people think that it’s the task and 
responsibilities that are exhausting them. While work can be 
demanding, the real culprit is often the negativity of those 
around you. 
 
 
 

The Power of Positivity in the Workplace
Research in the field of positive psychology in the last 10 
years has demonstrated that employees who are happier at 
work are better at keeping their jobs, show as much as 31% 
higher levels of productivity, are more resilient, and suffer 
less burnout—resulting in lower turnover.

Management for the New Manager
You’ve been promoted to a new manager. Now what? You’ll
learn seven tips for making the transition successful and land
mines to avoid.

A Remote Team. Now What?
Understand the similarities and differences in managing your 
remote team. Sneak peek: There are more similarities than 
differences.

Career Development
Want to keep the talent you have? We hear a lot about work-
life balance, the different generations in the workplace, and 
employee engagement. We also know that replacing talent in our 
organizations is costly. Career conversations between managers 
and employees are the most important factor in building, 
motivating, and developing a highly skilled and professional 
workforce.

Training for the Non-trainer
Help! You need to put a training together and don’t know 
where to start. You’ve given presentations before—is there 
a difference between presentations and training someone? 
How will you know if they learned anything?

BROWN BAG COURSES

Brown bag talks range from 30 to 90 minutes. Several sessions can be combined for 
seminars or workshops of 1 to 4 hours, based on your organization’s needs.  

LEARN MORE

mtmercy.edu/mba
mtmercy.edu/msl

GRADUATE PROGRAMS 



Mount Mercy University
CRST International Graduate Center
1650 Matterhorn Drive NE
Cedar Rapids, IA 52402

Conflict Styles
Conflict is unavoidable. Learn to identify your conflict style, 
the conflict styles of those around you, and strategies to 
mitigate conflict when it arises. This session can be expanded 
to include identifying hidden sources of interpersonal and 
organizational conflict.

Listening Styles
On average, organizational leaders spend a minimum of 50% 
of their day listening. Explore your listening style, how to identify 
the listening style of colleagues, and how to leverage listening 
for improved team effectiveness and organizational efficiency.

Effective Meetings
Many meetings frustrate people and waste time. Learn how 
to design effective meetings that yield results and increase 
engagement.

Motivation
What really motivates employees may surprise you. Learn what 
it takes to peak productivity and engagement.

Leading Change
People resist change for a variety of reasons. Discover 
how to mitigate resistance and gain buy-in to move your 
organization forward.

Teams
Teams are the heart of our organizations. Explore barriers to 
teamwork and tactics to make teams more effective.

Leadership Communication
We lead through communication. We’ll discuss how to 
communicate to inspire, engage, motivate, and maximize  
your leadership effectiveness.

You, the Leader
What is leadership? Why is it important? What drives you as a 
leader? Why should others follow you? The most effective leaders 
can easily answer these questions and use them to guide their 
leadership practice.

Jargon-city
Leading, coaching, managing, and mentoring. Oh my! Learn how 
they’re different and when to use each for improved employee 
engagement and organizational effectiveness.

Micro-messages
Some of the most pervasive and powerful forces in our 
organizations are micro-messages. Discover what they are; the 
impact they have on engagement, conflict, and attrition; how to 
recognize them; and how to control them.

Equity & Inclusion
Diversity is not enough. Understand the invisible forces that inhibit 
inclusion and prevent organizations from maximizing this powerful 
source of competitive advantage.

 
 

Brown bag talks are facilitated  
by MBA and MSL faculty.

GRADUATE PROGRAMS 

Cherrie Spurlin

Assistant Professor & MSL Program Coordinator
319-363-1323 x1237 (office)
cspurlin@mtmercy.edu

Todd Hutcheson

Assistant Professor & MBA Program Coordinator
319-363-1323 x1554 (office) 
thutcheson@mtmercy.edu

Marcie Van Note 

MBA & MSL Program Director
319-363-1323 x1868 (office) 
mvannote@mtmercy.edu

ABOUT US

LEARN MORE

mtmercy.edu/mba
mtmercy.edu/msl



M O U N T  M E R C Y  U N I V E R S I T Y BUSINESS & LEADERSHIP 
GRAD PROGRAMS

REQUIRED COURSEWORK FOR CERTIFICATES 

Collaboration & Leadership
• Organizational Effectiveness
• Strategic Human Resources
• Collaborative and Virtual Teams
• Total Rewards or 

Talent Development

Leadership & Navigation
• Leadership Foundations
• Systems Thinking & 

Growth Mindset
• Decision Making for Leaders
• MSL Capstone

Health Care Administration
• Analysis & Application of 

Health Insurance
• Health Care Law, Regulations, 

and Compliance
• Health Care Informatics
• Financial Issues in Health in 

Healthcare Organizations

Leading People & Organizations
• Organizational Effectiveness 

or Leadership Foundations
• Total Rewards or Talent Development
• Coaching Skills for Leaders  

or Conflict Resolution
•Organizational Communication

Human Resources (Select 4)
• Talent Development
• Employment Law
• Total Rewards Systems
• Coaching Skills for Leaders
• Principles of Project Management 
• Labor Economics

Quality Management (Select 4)
• Supply Chain Management
• Principles of Project Management
• Sustainability & Growth
• Methods of Quality Management
• Quality Practices in the 

Global Marketplace

Supply Chain Management
• Operations Management
• Supply Chain Management
• Change Management
• Methods of Quality Management

Remote & Virtual Workforce
• Collaborative & Virtual Teams
• Leading a Remote Workforce
• Communicating Virtually
• Remote Workforce Management

gradprograms@mtmercy.edu | 319-368-6460
GRADUATE PROGRAMS

APPLY ONLINE AT

MTMERCY.EDU

MOUNT MERCY UNIVERSITY OFFERS GRADUATE CERTIFICATES THROUGH OUR MBA AND MSL PROGRAMS.

A graduate certificate requires 12-13 credit hours (4 courses—see below) and can be applied toward a Master of Strategic Leadership or Master 
of Business Administration. Certificates are offered in-person (MBA and MSL), online (MBA), and virtual seminar (MSL).

5- &  
10-WEEK 
COURSES

9
START TIMES 

PER YEAR

10% TUITION 
DISCOUNT

IF EMPLOYER PARTNERS 
SEE MTMERCY.EDU/CEP
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