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HAWKEYE CHAPTER
Association for
Talent Development

Schedule — May 1, 2019

2019 Non-Profit Training Day

-Deb Harrison

-Brenda LaMarche

7:45-8:15 am Check-in
8:15-9:00 am Opening Remarks
' ' Keynote from Jennie Baranczyk — Head Coach, Drake University Women'’s Basketball
Track 1 — Engagement Track 2 — Skill Development Track 3 — Professional Development
1 hour 15 minute sessions 1 hour 15 minute sessions 1 hour 15 minute sessions
with 15 minute break between with 15 minute break between with 15 minute break between
The 7 Pillars of Employee Employee Documentation — The Good, the | Out with the Old, In with the New —
9:15-10:30 am Engagement Bad and the Ugly Breaking Old Habits and Developing a

New Youl!
-Meg Dindinger

10:30-10:45 am

Break

10:45 am-12:00 pm

Improving Workplace Culture —
Things You Can Do Tomorrow
-Spencer Stumpf

Transformational Leadership
-Heather Marquez

Identifying & Overcoming the
Mediocrity Mindset
-James Mayhew

12:00-12:45 pm Lunch
Your Organization’s Core Getting People To Do What You Want: Your Key To Success in the Twenty-
12:45-2:00 pm Competencies The Power of Influence & Persuasion First Century: SELF-AWARENESS
-Steve Wilson -Helena Long and Vickie Baych -Jennifer Zach
2:00-2:15 pm Break
Volunteer Engagement — What To | No Cost/Low Cost Technology Tools for Be the Zebra! (aka Choose Your
2:15-3:30 pm Do When Excitement Fades Training Stress)
-Dani Lind -Nicole Soer -Melanie Hoffner
3:30-4:00 pm Closing Session with Prize Drawings!

Feel free to move among the different tracks to attend the sessions of your choice.

hawkeyeatd.org




